Coronado Shores Condominium Association No. 3

Regular Board Meeting Minutes

Jun 17, 2009, The Underground
CALL MEETING TO ORDER:  Aileen Oya, President at 9:03 a.m.

ROLL CALL / ESTABLISH QUORUM: Pamela Gault, Manager. 


President:              
Aileen Oya

           
Vice President:      
Frank Bagot 
           
Treasurer:              
Sidney Mulcock

           
Director:

Billie Wilson 
          
Also attending:
Pamela Gault, Manager & Assistant Secretary


Absent:

Sally Reynolds

APPROVAL OF MINUTES:  May 19, 2009 Regular Meeting Minutes were approved (FB/SM  – 4/0). 

INTRODUCTION OF HOMEOWNERS PRESENT:  Assalena, #610, Brennan, #1507, Brown, #1009, Winer, #805, Loizaga, #406.
ORAL & WRITTEN COMMUNICATIONS: None
FINANCIAL REPORT- Sidney Mulcock:  (Balances as of June 12, 2009):

· Operating Account: $108,001.27 (Coronado First: $100,444.31, Wells Fargo: $7,556.96).
· Reserve Fund Account:  $571,964.31 (Coronado First Bank CDARS: $456,546.64; Morgan Stanley: $115,417.67).
For the month of May: Revenue exceeded expenses by $30,431.79. For year-to-date: Revenue exceeded expenses by $134,892.81. Mr. Mulcock reported that although the economy has been a source of concern, there are no Las Palmas homeowners in arrears on HOA assessments. The financial report was unanimously accepted for file by the board. (BW/FB)
COMMITTEE REPORTS

ENFORCEMENT: Billie Wilson - No meeting since last report. 
INSURANCE: Sally Reynolds – No meeting since last report.
LANDSCAPING AND RECREATION: Aileen Oya – Report from the May 2009 L&R 
· The EasyLobby gate access system is being considered. Aileen feels all buildings should have been allowed a chance to test it. We should not be forced to buy something without trying it.
· Many owners are upset owners about the new pool/parking/card rules and regulations. The rules will be reconsidered at the end of the summer. 

· SDG&E has scheduled June Planned Power Outage to repair underground cables and transformers. 

· Pool Officers will be trained on June 10 and June 11 and will be placed at the four pools beginning June 13.  At the Recreation Pools (Cabrillo and El Camino), they will be stationed outside the gate to check IDs.  At the Quiet Pools (Roeder and Beach Club), they will be stationed inside the pool area to enforce Quiet Pool rules.
· Conservation is still the key to energy efficiency, and lighting changes could produce very significant savings. L&R is trying to determine if the lighting in the public parking lots is the responsibility of Coronado Shores or the City.  Glenn Welch is working with the City to get that answer. 
· The Family Activities Summer Program is being developed.  There will be Wednesday 1-hour game days and Friday 2-hours activities.  Times are being scheduled so that there are no conflicts with the summer day camps attended by many Coronado Shores’ residents.
· The advisory group recommended that the L&R Committee approve placing vending machines at the Recreation Pools for the summer months, filled with healthy snacks and beverages.  This was not approved by the L&R Committee.

· The motion to contract with The Village Tennis Company to use one tennis court from July thru December failed for lack of a second. Mrs. Oya was in favor of this proposal.
· The Beach Club had a slow month due to typical seasonal fluctuations and is looking forward to summer visitors arriving.  Regular activities were reviewed and special events were highlighted.

· Each building will be given $2,000 for landscaping improvements in the common areas immediately adjacent to their entrances.

· The Landscape Advisory Group recommends the L&R Committee approve a list of recommended alternative replacement trees should an Australian Coral Tree have to be removed due to disease or safety issue.  Mrs. Oya believes that if the tree near the Las Palmas south driveway must be removed that we should have a say in the type of tree it is replaced with. She believes that the current tree is not being trimmed correctly. Mr. Loizaga suggested that we be able to care for the tree ourselves, rather than depend on L&R’s contracted landscapers. 
· Emergency Planning Update: The recent disaster at Sacred Heart School emphasizes the importance of this project.  The associations have each committed to sending one employee and one resident for Emergency Planning training.   There will be updates as they become available.

BEACH CLUB:  – Aileen Oya reported that the $10 guest fee for the Friday night dance has been cancelled.
RECREATION: Michael Brennan  –  We will be asked to help advertise the open house for a potential new fitness center which is scheduled for July. A Shores’ resident affiliated with Scripps Institute of Oceanography will be presenting a program about the human impact on oceans on July 23rd. Summer attendants are now working at the swimming pools and the initial feedback has been positive. The Family Activities Group Calendar has been distributed with two events scheduled per week through the end of August (mostly free). The question remains whether this group will continue past the required two years resulting from the DFHEA age discrimination law suit. Will we want L&R funds spent on family activities? The $2,500 per year has been covering materials for activities, but an additional $2,500 is spent for staff. Pam Gault commented that the 
Easter goodie bags distributed by this group contained very dangerous small toys and we destroyed them. Mrs. Winer, #805, commented that non-Shores children came “trick or treating” at Halloween. There continues to be confusion over Photo I.D. cards since people must have them to enter the common areas, however the required form is confusing. There is no place on the required form for guests who are here for a short time but who still need a Photo I.D. card to use the common facilities.
HALLWAY RENOVATION: Billie Wilson (absent) -  Mrs. Winer asked about major expenses for the next year and wanted to know the scope and assessment information about the project. Mrs. Oya reported that the renovation project will be introduced to the homeowners on Saturday at the annual meeting. The contractor and designer will be there to answer any questions. 
PRESIDENT’S REPORT: Mrs. Oya is proud of the fact that Las Palmas was involved in getting the pool rules changed. The whole process of the new rules started with the small group from Las Palmas who were concerned about the swimming pool issues.
Billie Wilson asked about water restrictions in Coronado. Mrs. Oya stated that Coronado has voluntary, not mandatory, water restrictions at this time.

MANAGER’S REPORT: Pamela Gault

· We are anticipating a successful Annual meeting with a simple but elegant breakfast.

· Billie Wilson has removed her name from the list of 2009-2010 board candidates.
· Pam distributed proposed revised wording to our rule regarding flooring underlayment (soundproofing.) The City of Coronado no longer monitors this and it is crucial that we have a well written policy. At a future board meeting, before the mailing of the annual notices, Pam proposes some revised language to our Architectural Guidelines. 

OLD BUSINESS

Governing Documents Status: The draft of the Restated Governing Documents will be distributed to the homeowners for a review and comment period beginning on Saturday, June 20, 2009. Owners can pick up their copies at the Annual Meeting or we will mail them. We will keep track of copies distributed.
Elevator Operations Status: The new door operators have been installed and car #2 has been re-weighted. Otis is now changing out the roller guides to mitigate some of the noise being heard in the “07” stack.
NEW BUSINESS 
Election Rules: By law we must follow the Civil Code requirements for any and all HOA elections (including voting for directors, special assessments, etc.) It is necessary that our written rules and regulations are in accordance with this law (even though we have been following the required laws since their adoption in 2006). On a motion made by Sidney Mulcock and seconded by Billie Wilson the board accepted the Election Rules prepared by our attorney dated May 27, 2009 and will now send the rules to the homeowners for the required 30-day review period before 
adopting. (4-Yes, 1 No (Bagot). Motion Passed. (Note – these rules are in accordance with our CURRENT GOVERNING DOCUMENTS and will need to be changed accordingly if and when our NEW PROPOSED GOVERNING DOCUMENTS are adopted.)
ADJOURNMENT
There being no further business, the Meeting was adjourned at 10:15 p.m. The next Board Meeting is scheduled for July 14, 2009 at 1p.m. in The Underground.
_________________________                                 
Pamela Gault                                                               
Assistant Secretary / Association Manager                 
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