Meeting of the Board
October 8th, 2009 Minutes

MEETING CALLED TO ORDER: President Aileen Oya Calls the Meeting to Order at 2:05p.m.
QUORUM ESTABLISHED: IN ATTENDANCE

Aileen Oya, President

Sid Mulcock, Secretary

Armando Loizaga, Vice President
Mike Brennan, Director
Maureen Lundt, Note taker

Introduction of Tom Gatlin, H.O.A Attorney and Associates

Sean Malley, White Construction Project Manager: Reported hallway construction progress.
· Speaks to progress of project. Started last Monday and everything is right on time. Not many issues or problems for homeowners.  Master schedule is posted in mail room.
· Concerns from audience that schedule is difficult to read are addressed. Malley states new, bigger print schedules will be posted and e-mailed.

· White Construction and Milburn will schedule weekly meetings to answer homeowner questions every Friday from 12-1p.m.

· Discusses permit and ensures permit is construction permit for remodel and installation of drains and hot water return pipes.
September 15th Meeting Minutes: Armando Loizaga moved to approve minutes. Sid Mulcock seconds the motion. Motion passes.

Attorney Tom Gatlin is called to report on conduct.

· Thanks homeowners for their attendance.

· Board of Directors engaged employment attorney, Mike Drenan (referred by Gatlin office).

· They discussed termination and both agreed the board CANNOT answer any questions regarding the termination. California Law says executive session give right of privacy and personnel issues are subject to privacy rights. Board can only listen to complaints but absolutely cannot answer questions. Gives apology for frustration of audience.
· Gives explanation that the corporation is the attorney’s client. 
· Mike Drennan is employed with Atkinson, Andelson, Loya, and Ruud
Mike Brennan moves to approve 9/25/09 minutes of executive session. Armando Loizaga seconds motion. Minutes approved.
FINANCIAL REPORT: Sid Mulcock presents financial report.

 - Cedar account, Morgan Stanley account, operating account, and transfers from ACH.

 - Reports given on Profit and Loss from January1, 2009 through September 2009 and speaks on Special Assessment. Says all money in Cedar and Morgan Stanley accounts are fully protected.
      - Audience requests report to homeowners on performance of money be made available.
Audience poses concerns to counsel regarding liability and insurance against termination lawsuits.
Attorney Tom Gatlin:

· Addresses concerns and says Board should have D & O insurance. Under the assumption they have minimum liability insurance, any damage claim will be made against the association and individuals have no liability to pay dividend should insurance not cover claim. Directors of the Board have individual immunity from claims and judgment and should a claim exceed insurance coverage, individuals are responsible only for their proportionate share.

· Counsel notes that in over 30 years of practicing law, case never seen where individuals pay out of pocket.

President Aileen Oya says there will be an insurance report made available.

COMMITTEE REPORT: 
L & R REPORT: GIVEN BY AILEEN OYA

· 2010 budget have been approved; no increase
· Copper Sulfate added to lagoon

· Encrypted clickers being obtained for gate. Will cover auto and building. Testing of device shows long range.

· Solar power at beach club pool under study
· 4 benches costing $245 for tennis courts

· Australian Coral will be trimmed for safety

· Damaged sign will be repaired and/or replaced, up to $5,000 for Las Palmas to be paid by L & R
· Plan for landscaping was approved for Las Palmas entry
September 30th was deadline for replacing old vehicle decals. Beginning October 1st, vehicles with old decals can be towed.

Emergency Planning Subcommittee is wanted.
· General concern that Shores complex does not have unified plan

· Any volunteers? Anyone with relative experience wanted.

BEACH CLUB: Jan Tekofsky
· Happy hour on Wednesday once or twice a month. So far very successful!

· Thinking about Friday night dances

· Plans for New Year’s Eve include 3 food stations with h’orderves , a big crowd, and dancing.

RECREATION: MIKE BRENNAN

· No new information
HALLWAY COMMITTEE: Report given by Floyd Humphreys
· Work is going very smoothly, hallway committee excited for progress

· Designer is working very well, very happily with White Construction

· Deposits have already been made

PRESIDENTS REPORT: AILEEN OYA

· Thanks all attendees for interest, everyone is working for the same end
· Wants open communication as a board

· Decision in employment changes were UNPLANNED, there was NO ulterior motive

· Construction apologies for inconvenience but mentions Las Palmas has a great staff

· Speaks on the rehiring of building engineer Rick Maldonado

· Building requires an engineer to keep systems functioning
· If there are issues with the engineer, the board wants open communication and will change what needs to be changed

· Wants the homeowners to know Board is doing their best for the good of the HOA.
Aileen Oya:  Announces new procedures:
· Mike Brennan will meet once a month with staff at minimum

· Personal unit maintenance and repairs will be done by someone hired by the homeowner. 

· Decision to terminate manager was not easy or happy one but they CANNOT divulge information.
OLD BUSINESS:

· 2010 Operating Budget, Mike Brennan, Sid Mulcock, and Frank Bagot (chair).

· Brennan will report 2010 budget at next meeting.

· Mike Brennan moved to appoint a committee to review Manageware proposal for best course of action. Sid Mulcock seconds the motion. Motion is passed.

GOVERNING DOCUMENTS:     No report
NEW BUSINESS:

· None      
ORAL COMMUNICATION:  
Patty Baehr #604

Stevie Cohen

Gordon Hogenauer
Floyd Humphreys
Michael Winer

Ruieta Da Silva
Irwin Karp
Maribel Corredor        

WRITTEN COMMUNICATION:
Read written letters:
Melbourne Romney   

Marilyn Schaefer
Sheila Corzine

ANNOUNCEMENTS:
· Potted plants and benches are for sale for $40 apiece and proceeds go to renovation fund
ADJOURNMENT: 4:00 P.M.
