Meeting of the Board

November 9th, 2009 Minutes
Meeting Called to Order: President Aileen Oya calls meeting to order at 10:33 a.m.
In Attendance:

Aileen Oya President

Armando Loizaga Vice President

Sidney Mulcock Secretary 

Mike Brennan Director

Frank Bagot Treasurer

Maureen Lundt – Note taker

Quorum Established:  Mike Brennan moves to establish quorum

 Armando Loizaga seconds the motion
Motion approved, quorum established

Notice of Record: 11/9 Executive Session Held
FINANCIAL REPORT: FRANK BAGOT
· 716k in the bank without deposits from Assessment

· Accounts receivable look excellent

· 292k in Morgan Stanley , 365k in CDARs and both are very liquid

· 612k in the bank thus far from Special Assessment collection

Sid Mulcock moves to accept financial report for file

Mike Brennan seconds the motion

No discussion, All in favor

Motion approved

Enforcement Committee: Mike Brennan gives report

· Drop assessment from all buildings

· Pavement maintenance is L & R responsibility

· Re emphasizes there is no authority for the boardwalk, under city’s jurisdiction, segways are prohibited from boardwalk

Insurance Committee: Frank Bagot gives report

· No report

Recreation Committee: Mike Brennan gives report

· Meet monthly

· Fitness center controversy about age restriction, but guardian of a minor can fill out a waiver

· Participation ratios for activities; 60/40 policy and there will be monitering of compliance

L  & R Committee: Aileen Oya gives report

· City may want public beach bathroom

· Violations and citations are down
· Winter heating schedules of pools is up

· Emergency planning subcommittee is wanted and any volunteers are very welcome

· Rules modifications; Any comments will be brought up at next L & R

· Consideration being made for weekend L & R openings

Hallway Renovation: Floyd Humphreys gives report

· Going so well and so beautiful, no mess and floors are clean

· GREAT workmen

· Meetings are held on Thursdays in the lobby from 12-1 to answer homeowner concerns and questions

President’s Report: Aileen Oya

· Turns floor over to Thomas Gatlin, HOA Attorney

TOM GATLIN:

· Asked to speak because BOD received petition to have special meeting with intent to recall the entire board and vote on new members

· 1/20/2009 is when special meeting will be held

· Request for interested candidates

· Save the date notices will be mailed

· Meeting date must be set within 20 days of petition

· Meeting must happen within 30-90 days but more helpful and most common for meeting to be within 60-90 days

· Personnel Issues

· Owner made suggestion for independent counsel to investigate personnel issues and the board responded b hiring and independent investigator to find facts surrounding allegations, rumors, documents. The final report will be filed and Board will make decision considering final report.

· Personnel issues are automatically confidential and will remain so with the investigator as well

· Board and counsel are privy to information in report

· Special Meeting and Election

· Ballot will be mailed

· Opportunity to vote by secret ballot

· Some rules for re-election, quorum, etc.

 Presidents Report: Aileen Oya

· Manager interviews in progress and four well qualifies people interviewed thus far

· Possibility for outside management and hope for new manager before year’s end

· Cruz Jaime is bonded (from Maribel Corredor who hired him)

· Dixieline is handling the funds for subcontractors

· Roof Drains

· Drain pipes will be replaced within 2 weeks with cast iron pipes, almost finished

· P &T Window Washing will being 11/16

· 03 stack has problem with water, dishwasher leak for 2 years, caused ‘black stuff to grow’

· Terrace surface needs regular cleaning and M/B and F/B will look into proposals

Sid Mulcock’s Report

· Curt Freeman of Dixieline is inspecting the building each month with board and design members

· Due diligence made to find construction manager

OLD BUSINESS:

· No report for Governing Documents

· 2010 budget verbal report by Frank Bagot

· no increase in budget, 

· will remain neutral, 

· 2010 will not tap into reserve unless unforeseen expense; 716k in reserves

· Cameras; Maureen Lundt speaks

· Explains password confusion, current system password grants too much access for offsite, in home camera viewing which is security breach

· Camera are currently running, moving, recording, and motion sensory so if something is happening at any camera access point, screen will remain on that frame

· Obtaining proposal from Blue Phoenix Technologies for updated system which allows front desk split screen, motor capabilities, rewind and fast forward w/out ability for remote access

NEW BUSINESS

· Terrace maintenance

· Private property between boardwalk but dogs will be reported to security and will try to have L & R get NO TRESPASSING sign

ANNOUNCEMENTS

· New chair purchased for front desk

ORAL COMMUNICATIONS

Gordon Hogenauer

Michael Winer

Floyd Humphreys

ADJOURNMENT   12:03pm

