Coronado Shores Condominium Association #3
Board Meeting Minutes

December 15, 2009

The Underground

MEETING CALLED TO ORDER:  Aileen Oya, President at 9:05 a.m.
PRESENT:

President:  Aileen Oya

Vice President:  Armando Loizaga

Secretary:  Sidney Mulcock

Director:  Michael Brennan

Also attending:  Beth Bakke - Manager 



John Presley - Building Superintendent



Maureen Lundt – interim office administrator

HOMEOWNERS PRESENT:  Romney #310, Amsden #903, Shaefer #703, Kirk #203, Cohen #1410
APPROVAL OF MINUTES:  M. Brennan moved to approve November 9, 2009 meeting minutes; A. Loizaga seconded; the minutes were approved.
FINANCIAL REPORT:  S. Mulcock presented balances as of 12/14/09.  We have $638,759 in reserves: $365,491 in the CDARS account and $273,268 at Morgan Stanley; the P & L report shows a total income of $1,355,096 which is a $159,668 increase from last year.  A. Loizaga moved to approve the Financial Report; M. Brennan seconded.  Financial Report was approved.
MAINTENANCE:  A. Oya introduced John Presley, the new Building Superintendent.  John reported that the compressor in the lobby A/C unit is broken and needs to be replaced.   He will get bids and decision will have to be made to fix or replace.
COMMITTEE REPORTS

ENFORCEMENT:  M. Brennan – There wasn’t a November meeting - will meet again in January.

INSURANCE:  There was some confusion with regard to the Evidence of Property Insurance letter that was sent to all Homeowners.  This was a correction to the form that was sent in the Annual Disclosures.

EARTHQUAKE INSURANCE:  Dave Walker will have proposal submitted within the next few days.  Board agreed to email vote.

BEACH CLUB:  Jan Tekofsky was not present.  Aileen reminded everyone to make reservations for the New Year’s Eve party.

RECREATION:  Mike Brennan -  
· The carpet in Roeder Pavilion needs to be replaced and will cost $13,000.  The money is in the 2009 budget – will continue to evaluate into 2010.
· A sub-committee is being formed to research attendance in the yoga and senior aerobics classes.  The majority of participants should be residents, but current attendance is approximately one-third residents and two-thirds non-residents. 

· Family Activities – “Senior Moments” is an opportunity for folks to participate in activities such as word games and puzzles.  The cost is about $100 per session to organize, but it is not cost effective and not attended by the number of people they hoped for.

· Adopt-a-Bench – There is a proposal to re-write the policy.  The original intention was to use the benches as a memorial to a family member, but it seems they are being used in other ways.

LANDSCAPING & RECREATION:  A. Oya reported from the November 19, 2009 meeting:

· There is a maintenance problem in the Health Club – after testing, there is no report of mold.

· Windscreens have been installed on the tennis courts.

· Encrypted receivers have been installed – responders will cost $29.00

· A new heater has been installed in the Roeder pool spa.

· All vehicles are being checked for old decals – Vehicles with old ID are being “booted”.  Armando asked if decals are being removed from vehicles as people move out of the buildings.
· Temporary solar panels have been installed at the pools.  Marilyn Schaefer asked about the recent windstorm as some of the panels blew away.  Aileen assured everyone that if the decision is made to use solar heating, the panels will be secure in a storm.
· Conservation of electricity - Induction fluorescent lighting has saved 4% in the parking lots.  The lights in the parking lots are being turned off at 10:00 pm in order to save energy.  Armando asked if this is a security issue.
· Water Conservation – The entire campus uses 2.5 million gallons of water per year:


80% - landscaping


10% - pools


10% - lagoons and waterfalls

The landscaping approved for La Playa will be xeriscape.

· The advisory committee has reported it will cost $7500 to install mesh panels at the gates.

· Two coral trees will be removed at El Camino.
· Las Palmas –  a bid of $2490 for a new sign- sign has been moved

· Emergency Planning Sub- Committee – asking for volunteers from all buildings (including building managers) to participate in CERT training through the Coronado Fire Department.  It is a 5-week program beginning January 30th and is being held at the Police Department building. 
· There was a motion to reinstate the use of guest cards.
· The blinds in the Beach Club need to be replaced because the sun is so strong.  New blinds will cost $2,594.

· The Navy Seals have requested the use of the El Camino pool in the early morning hours for training purposes.  This request was approved, and will be used only a temporary, backup plan.

HALLWAY RENOVATION COMMITTEE:  M. Brennan - An inspector has been hired to perform periodic checks on the progress of the construction.  The cost is $1250 for 5 inspections.  Armando asked how White Construction has responded to the inspector – there has been positive feedback.  It was decided that John Presley should accompany the inspector on all visits.  The current report and pictures are posted in the mailroom.  
Mrs. Cohen mentioned she has cords from the lighting hanging down in front of her door.  
Maureen read a note from Daniel Fohn commending Aileen on her superb leadership during the past few months.

PRESIDENT’S REPORT:  Aileen Oya – 

· Aileen announced the withdrawal of the petition to recall the Board.  She also mentioned that she received a complaint from a resident re:  emails to residents from Pamela Gault.
· The dismissals of the Manager, Building Engineer and Asst. Engineer were totally unrelated and not a campaign.  The responsibility lies totally within the Board – the safety, well-being, ambiance and respect for and of the residents is most important.

· The security cameras have always been in working order and have always been taping.  The Board has approved a package to upgrade the system which will give us the ability to rewind, fast forward and move the cameras.

· Aileen thanked Maureen, Beth and John for coordinating the Holiday Party, with special thanks to the Romneys and the Mulcocks for decorating the lobby.

Mr. Romney stated that in his 37 ½ years of living here at the Shores, this Board, above all others, has been very efficient and must be commended.

OLD BUSINESS:

· Governing Documents status – January 20th was originally the date set for the recall.  Armando proposed the next Board Meeting be set for that date.  
· Adoption of the 2010 Association Budget: M. Brennan moved; A. Loizaga seconded; the motion was unanimously accepted by the Board.

ORAL & WRITTEN COMMUNICATION:   Marilyn Shaefer voiced concern over the possibility of discontinuing our relationship with the window washers, Paul & Teddy.  Aileen said that we’re receiving bids from window washers, including P & T, in order to make sure we’re receiving the best possible work for a reasonable price.
ADJOURNMENT:
There being no further business, the Meeting was adjourned at 10:25 a.m.  The next Board Meeting is scheduled on January 20, 2010 beginning at 9:00 a.m. and will be held in The Underground.

