Board Meeting Minutes
Wednesday, January 20, 2010

The Underground

Present:

Aileen Oya, President

Armando Loizaga, Vice President

Sidney Mulcock, Secretary

Frank Bagot, Treasurer

Michael Brennan, Director

John Presley, Building Superintendent

Beth Bakke, Association Manager

The meeting was called to order by President Aileen Oya at 9:08 am.

Introduction of Homeowners:  Amsden 903, Schaefer 703, Kirk 203, Asalena 1610, Voss 202; McIntosh 1407, Farr (Romney) 310, Wilson 904

Armando moved to approve the minutes from the December 15, 2009 Board Meeting.  Sid seconded the motion.  Discussion:  Mike pointed out an error.  The cost of the construction inspections is $1250 for five (5) inspections.  Motion carried.
FINANCIAL:  Sid Mulcock
CDARS – Reserve Account
$365,827

Morgan Stanley


$273,268

Receipts


$1,355,432

Expenditures


$1,257,500

Net



$97,930

P & L 

Receipts


$111,375

Expenditures


$30,629

Net



$80,746

Special Assessments


Receipts


$1,091,355

Expenditures


$793,431

Balance



$297,923

Armando made the motion to accept the financials as reported.  Mike seconded.  Motion carried.
ENGINEERING:  John Presley

John presented his monthly report (see report) outlining the projects he’s been working on:  mechanical, construction and maintenance.  The Board had questions about the window cleaning bids.  We have received bids from P & T and Affordable Window Cleaning.  Affordable gave the best quote.  Board asked John to make sure that both companies were bidding on the exact same proposal for 3 X & 4 X annually.  Board will vote in February and award the bid.
Frank discussed the terrace re-sealing and spalling.  The company we recently used, AWT has changed its name to ARI – any guarantee we received under AWT is worthless – he feels they’re playing games.  We should send out an RFP to 3-4 companies.  John said he has contacts.  Frank will send John the specs.

Mike commended John on a job well done.

ENFORCEMENT:  Mike Brennan

Next meeting is January 29th – nothing to report.

INSURANCE:  Frank Bagot

Meeting is at 1:00 on January 20 – Beth will be attending.

BEACH CLUB:  Jan Tekofsky wasn’t present.

RECREATION:  Mike Brennan

· At the last monthly meeting there was ongoing discussion about the ratio of Shores residents and non-residents in the yoga and water aerobics classes.  A sub-committee has been formed to study.
· Valentine’s Day – L & R will have goodie bags for the kids.

· CERT Training – the fire department is holding a 5-week session at the Shores in May & June.  Beth will attend this session.  Marilyn Schaeffer will be the resident representative and will attend the January/February session.  Aileen feels it’s a good idea for John to take the course as well.  Paula Farr has taken the course and highly recommends it.

· There is a proposal to create a dog run on the campus.  Glenn proposed the stretch of grass on the beach side of Las Palmas.  There was discussion on where a dog run should be located.  Aileen felt there should be a dog beach on the south end of Coronado as well as the north end.
L & R:  Aileen

· Aileen assured everyone that she would vote against allowing a dog run in the complex.

· The pools are still under winter conservation.
· Capital Replacement Fund:  $104,609 has been spent

· The bids are out for solar panels for the Beach Club.  The current panels survived the storms.  

· Adopt-a-Bench program – $2500 – new policy is that benches can be adopted only as a memorial to a deceased individual.  Aileen was the only person who voted against this policy. 
· Aileen brought up the resident/non-resident issue with regard to activities.  

· 2010 - Bill Leonard is the new chairman and Ed Sack is the new treasurer.

HALLWAY RENOVATION:  Billie Wilson

Billie thought the 16th floor would be completed on the 21st.  Armando said that the change order had to be signed and lighting and wallpaper ordered.  The anticipated date for the 16th floor “Show Floor” is Valentine’s Day.
Aileen announced that we are changing to LED lighting.  She also announced the change to the wallpaper in all doorways.

PRESIDENT’S REPORT:  Aileen Oya

Aileen commended the Board for their dedication, time and hard work.  The highlights have been hiring John, Beth & White Construction.

Aileen reiterated the importance of caution in communication.  Emails are being sent out by homeowners to homeowners – several people do not want this!

OLD BUSINESS:

Governing Documents – Sue McClintic

Sue explained the process thus far – a homeowner’s meeting in September(?) to discuss the governing documents; homeowners were asked for their input.  Sue said there are no changes to the bylaws, but there are changes to the CC&R’s – all changes are red-lined.  Sue highlighted the following items:
· Page 26 – 8.7.7. – The Association will provide renters with a copy of the CC&R’s at the owner’s expense.

· Page 31 – 9.6.  Damage during repairs.  Majority want to leave as is – many units are upgraded.
· Page 33 – 9.10.  Water leaks – common area pipe – owner is responsible for damage to the interior of their unit.  Association is responsible for fixtures, built-ins and water extraction.  If unit owner is responsible for the source of the leak, they are responsible for payment.

Mike asked about limiting the Association’s responsibility.  After much discussion, Sue said she is reluctant to set a dollar amount and suggested using a common deductible on a homeowner’s policy.   Paula voiced concern about the stability of the building as homeowners are renovating their units, using granite, installing large tubs, etc. – is the building structurally sound?  Aileen suggested a structural examination and a review of the Architectural Guidelines.  Mike said he would like more time to review the Governing Docs.  Armando said it’s up to the Board to meet again with Sue - he would like to set a deadline to have the documents approved.  Sue informed the group that once the documents are approved by the Board, they must go out to the Association for a vote – it must be a double envelope, secret ballot due within 30 days and must have the approval of 76 or more units.  Armando asked if the Board can submit approval of the documents via email.  Sue said yes, they can.  She also mentioned that if the CC&R’s are approved, but not the bylaws, the CC&R’s can be finalized.  

Armando made a motion that the Governing Documents be approved and ready for a vote by the next Board Meeting.  Mike seconded the motion.  All approved.  Discussion:  A meeting will be scheduled with Sue, if necessary.

Time Warner – Frank

Frank presented his report (see attached) with regard to our contract with Time Warner.   Frank recommends option #3 which includes free movies On Demand and Pay-per-View + 10 channels of Showtime.  Franks wants our attorney to review the contract.  Armando moved to accept option #3 after review by the attorney; Mike seconded.  Discussion:  We are currently month-to-month, but need to sign a contract.  Frank will forward the contract to Sid.  It was agreed to hold the decision and ask for 45 additional days.  A decision will be made at the next meeting.
Terrace & Spalling – Frank

The most recent spalling work was done by AWT.  They charged $35,000 for the entire building.  When they finished the west side of the building, we paid them $17,500.  They completed the west, north, & south sides, but not the east side.  They consequently billed us $45,000 just for the east side – this is not acceptable – Board agreed to pay $5,000, but wants to bid out the east side.  John and Beth will do an RFP.
Earthquake Insurance:  Mike 

Mike said the premium has been paid, but wants to alert everyone to the fact that, even though the premium only went up a small amount, the deductible has increased to $2,000,000. Mikes wants us to investigate other options for next year.
Special Assessments – Beth will inform Board status of delinquent payments at next Board Meeting.

Beth Bakke – Employment Contract:  

Employment Contract is ready to be signed.   Mike mentioned that the Board has an obligation to evaluate performance at six months and one year.  He feels the best way is to set Goals & Objectives.  Beth will bring to the February board meeting.

WRITTEN COMMUNICATION:

Beth read the January 10, 2010 email from Dr. Wm. De la Pena.  Aileen informed the group that the Board originally agreed to install the same 12” granite tiles at a diagonal with a ½ inch border.  The tiles that Dr. de la Pena chose do not coordinate with the design.  Armando explained that on 1/7/2010, a letter was sent to de la Pena informing him of the Board’s decision to remove the tile.  On 1/8/2010, Armando spoke with him on the phone and de la Pena accepted the decision.  De la Pena called Aileen and asked that the tiles be removed after 1/18/10 – Aileen agreed.
Armando moved to abide with the decision to remove the tiles.  Sid seconded the motion and it was passed unanimously.  A letter will be sent to Dr. de la Pena informing him of this decision.  Sean will be instructed to removed the tiles immediately and replace with the original design.
OTHER BUSINESS:

Paula Farr (310) commended the Board on their professionalism during the past several months.
ANNOUNCEMENTS:
Soles for Souls – the building is collecting “gently used” shoes to be sent to Haiti.

Armando said that, by the end of this Board’s term, the CC&R’s and By Laws will be finalized, the renovation will be completed and a new Board will be hired.  The Board will not accept gossip and will not accept certain individuals upsetting and putting doubt into the minds of the homeowners through emails.  Paula agreed that fears have been played upon and it’s not right that the elderly people in the building feel they have to walk on eggshells.

The meeting was adjourned at 11:00 am.

