Meeting of the Board of Directors
February 16, 2010 Minutes
The Underground

Present:

Aileen Oya, President

Armando Loizaga, Vice President

Sid Mulcock, Secretary

Mike Brennan, Director

Frank Bagot, Treasurer (via telephone)

John Presley, Building Superintendent

Beth Bakke, Manager

The meeting was called to order by President Aileen Oya @ 4:05 p.m.

Introduction of Homeowners:  Paula Farr & Melbourne Romney 310, Ray & Bert Traber 802, Helen Amsden 903, Phil Akre 706, Ruth Assalena 1610, Marilyn Schaefer 710, Wm. De la Pena PH08, Steve Noonan 904, Vicky Lambert 1010
Armando moved to approve the minutes of the January Board Meeting as written; Mike seconded the motion; all were in favor.

Building Superintendent Report:  John Presley
· Holding monthly safety meetings

· Cooling Towers 100% complete

· Paint & maintenance work on the roof.  Re-insulating roof drains.

· John checks the emergency generator each week; it is scheduled for service in March.

· Waste drain was leaking – John has repaired

· The a-frame used for hoisting salt, etc. to the roof needs to be repaired.  Sid suggested checking an auto supply store.
· Replace outdoor foot shower.

· Currently receiving bids for spalling, terrace sealing & roof replacement.

· John has hired Affordable Window Cleaning to wash windows beginning March 1st.  Aileen asked if they will clean the inside and outside of the balcony railing – John confirmed they will.  They will also clean the garage windows at no extra charge.

Aileen asked John if he’s keeping a service manual – he confirmed that he is.

Financial:  Frank Bagot

· Monthly payments haven’t been made to the Reserve account for December, January & February.
· It was decided to continue to make payments to the Reserves and to take $150,000 out of the Morgan Stanley account and deposit to the Special Assessment account.

Insurance:  Sid Mulcock/Beth Bakke

· Sid and Beth attended the Insurance Committee meeting held to present bids for the Master Property Insurance plan.  Bids were presented by Farmer’s Insurance & Wateridge Insurance.  The decision was made by the committee to go with Farmer’s.

Enforcement:  Mike Brennan

· Committee meets quarterly.

· $230,000 in reserve account

· Mike announced that committee has decided that if contractors are on the campus and don’t clean up after themselves, their car will be “booted” until area is cleaned.

Recreation:  Mike Brennan

· A sub-committee has been formed to investigate and eventually propose a new recreation center for the campus.

· There are ongoing concerns about non-Shores residents attending water aerobics and yoga classes.   A sub-committee has been formed and will make recommendations.

· The Beach Club pool is currently heated; the El Camino pool will not be heated for the next 5 weeks.
· There will be a CERT presentation held at Roeder Pavilion on February 25 beginning at 3:00 p.m.

L & R:  Aileen Oya

· Conservation Committee chairman is Ed Sack.

· Committee has received four (4) bids for solar heating for the pools.

· Beach Club Co-Presidents are Georgia Ellis, Phyllis Moss & Teresa Aboud.

· A tree on the SW side of La Playa was removed and replaced with a juniper at the cost of $890.00.

· A temporary non-photo ID card has been recommended and will come up for another vote.

· The committee voted against replacing the carpet in Roeder Pavilion – it will be professionally cleaned instead.

Hallway Renovation:  

· Bi-monthly meetings with Sean Malley (White Construction) are being held in the lobby.  The next meeting will be on February 18th at noon.
· Beth is sending out Construction Update Memos every Friday.

· Paula Farr mentioned the painters are working by flashlight on her floor – can’t more temp lighting be put up?  Beth will mention this to the project manager.

President’s Report:  Aileen Oya

· Beth has been given signing authority on the Operating & Special Assessment accounts.  All checks will require two signatures.

· There will be a Silent Auction for the lobby furniture.  Plants and benches are $40.00.
· Aileen has ideas for folks to serve on the Nominating Committee – she will contact ASAP.

· The Landscape Advisory Committee needs a rep from Las Palmas.

Manager’s Report:  Beth Bakke

· New payroll company –ADP

· Maintenance uniforms

· Employee personnel file audit is completed

· Plant maintenance bids are being received

· Current remodels

· Construction Update
OLD BUSINESS:

Governing Document Status:

· HOA attorney, Sue McClintic has made all revisions suggested at the last meeting.

· Armando moved that the Board approve the BYLAWS & CC&R’s and send out to Homeowners for a vote.

· Dr. Akre thought voting on final draft was premature.

· Dr. de la Pena asked the Board to send out a draft and give time for folks to read, review with attorney, etc.
· Sid mentioned that most of the Homeowner objections were addressed.

· Aileen said that 22 replies were received after last draft was sent out to Homeowners.  A meeting was held at the end of August to address concerns.  Three homeowners said the former Manager told them the BYLAWS & CC&R’s were “tabled for now” and will have to be dealt with at a later time. 

· It was decided that a draft will be sent again to the Homeowners with a 30-day comment period.  It will then proceed for a vote.  The draft will be accompanied by a letter from Sue McClintic which will point out changes & give the history of the process.  Aileen will meet with Ms. McClintic to determine the best procedure.

NEW BUSINESS:

There was no new business.

Oral Communication:

Bill de la Pena made the following comments regarding the remodel:
· The wallpaper is coming unglued at the corner joints.  He has noticed that most people who come to the 16th floor don’t like the main wallpaper.  Solution:  use the woven wallpaper on all walls.

· Lighting:  not enough down light – analyze if extra lighting will help.

· When you sit on the bench, your head hits the mirror.

· Different lighting scenarios – how to pay for it?  We should spend the extra money to do it right.  Borrow against reserves and pay back with LED savings?

· Use lobby funds to fund extras for hallways.

Aileen announced that no new assessments will be given.  The Board will meet with the designer as soon as possible to discuss issues.

The meeting was adjourned at 5:30 p.m.

