Meeting of the Board of Directors
March 17, 2010

Minutes

PRESENT:

Aileen Oya, President

Armando Loizaga, Vice President

Sid Mulcock, Secretary

Mike Brennan, Director
Frank Bagot, Treasurer (teleconference)

John Presley, Building Superintendent
Beth Bakke, Building Manager

HOMEOWNERS PRESENT:

Paula Farr & Mel Romney (310), Helen Amsden (903),  Abby Simpson & Todd Mydland (104/1104), Billie Wilson (904), Ruth Assalena (1610)
The meeting was called to order by President, Aileen Oya at 9:05 am.

APPROVAL OF MINUTES:

Mike moved to approve the February Board Meeting minutes; Armando seconded the motion; all voted in favor.

BUILDING SUPERINTENDENT REPORT – John Presley:
Supervision

 Cross training the staff is still in progress

 Monthly staff meeting-Safety

 
Mechanical and Maintenance

 Completed the winter renovation of the Cooling Tower
 Painting lower Mechanical Rm. completed
 Repairing roof drains ( 3 completed; 2 to repair)
 Inspecting and repairing waste drains as needed 
 Inspecting and servicing all equipment ( this is an on-going project each day )
 Refinishing the Mechanical Rm. Doors - complete
 Fire extinguisher : 64 recharged and re-organizing fire extinguisher cabinets completed
 Emergency generator tested each week 
 Emergency generator service in March completed
 Emergency  lighting  on each floor has been recharged and inventoried 
 #1 water heater pilot light thermal coupling and pilot switch replaced
 Domestic water system serviced
 Regulating domestic water shut downs
 Equipment identification and inventory completed
 Accepting bids for concrete spalls and resealing of deck. ( ACE, Goss, Retes, ARI, and Guardian have submitted bids.  Information on spread sheet)
 Affordable Window Cleaning awarded bid with first cleaning beginning in March is complete.
 Daily visual examination of the building for safety and fire compliance
 Scheduled daily cleaning of the facility
 Green recycling is continuous
 
Construction

 White Construction is working  with our staff diligently to give safety and convenience to the resident while maintaining schedule
 Inspecting and approving plans for resident construction

 Inspecting Resident contractors work for code compliance and HOA regulations

 

John was asked to record and report the safety topics.  Armando asked if Service Manuals are being maintained.  John said yes, they are and that we need an Operations Manual.  Aileen asked if the NuFlow process can be used on waste lines.  Yes it can.  Armando would like John to develop a preventative maintenance program.  The Board recognized John’s efforts.
Mike asked about the terrace resealing and spalling bids.  John is just waiting for one more bid and hopes that he’ll have it by the end of this week.  Once Frank has all bids, he will begin negotiations.

FINANCIAL – Sid Mulcock:

CDARS Reserve Account - $366,357.22
Coronado First Bank - $40,499.80

Morgan Stanley – 36,490.02
Hallway Project

Assessments collected - $1,492,167

Misc. collected - $1,158.61

Payments to date - $1,432,380

Balance - $61,044

Transferred from Morgan Stanley per 2007, 2008, 2009 Reserve Studies - $159,138.36

New Balance - $295,183.29

Approximately $710,000 outstanding invoices

Armando made a motion to adopt the financials as stated.  Mike seconded the motion.  Four voted in favor and one voted no.

ENFORCEMENT – Mike Brennan:

No report
RECREATION – Mike Brennan:

· The carpet in the Roeder Pavilion will not be replaced, but will be cleaned

· The El Camino pool heat will be back on beginning March 22nd.  There was discussion about the difficulties for regular lap swimmers when the pool is not heated.  A Las Palmas homeowner wrote to the L & R Committee requesting the lap swimming hours be changed.  The Committee didn’t want to change the hours – current hours are 6:00 – 11:00 am.
· The Non-Shores/Resident Committee has studied the issues about who is participating in the yoga and water aerobics classes.  The majority are non-Shores participants.  The Committee will continue their study for the next 18 months.  There is a plan to improve awareness of these activities to Shores residents.

· Mike talked about the plan to build a public restroom in the public parking lot.  The Hotel Del Coronado will contribute $1,000,000 to the project.

· There is a recommendation to create another committee for Community Relations (City of Coronado, Hotel Del, etc.) to help them to understand the impact.

· Todd Mydland (104/1104) expressed his frustration about no heat in the lap pool.  He explained that Roeder pool is unsafe for lap swimming and wanted to know if there is a significant saving? or is the Shores just being “green”.  Abby Simpson (1104/104) would like to see the pool heated year round.
· Armando asked everyone to put their thoughts in writing and forward to the Recreation Committee.

L & R – Aileen Oya:

· Aileen mentioned that if you want an issue brought up at one of meetings, please give to Beth and she’ll forward to the committee.  L & R meetings are always held on the third Thursday of the month.

· Aileen explained a bit about the reasoning for not heating the pools.  Solar heating for the Beach Club pool will help.  The annual savings for 2009 was $4600.
· The winter storms caused approximately $1200 damage to the Roeder Pavilion roof and cupola.

· Las Palmas tower will receive a refund of approx. $10,000 from L & R.

· L & R has built a supply closet in the Underground where emergency supplies will be kept.

· The staff at the Beach Club & bar will be available beginning @ 5:00 pm.

· The Landscape Advisory Committee has suggested hiring a landscaping professional.  Aileen thinks most people would vote against this idea.

· Aileen wanted to know what people thought of the 60/40 (residents/non-residents) rule for yoga, water aerobics, etc.

· L & R needs a volunteer for the Landscape Advisory Committee and the Fitness Committee (the group interested in building a new fitness center).  Mike B. has been attending the Fitness Center meetings because he was concerned they would take away a tennis court in order to build the center.  Marilyn Schaefer mentioned that was interested in joining the committee, but felt that it was only for people who want the center.  Todd Mydland asked Mike’s opinion about the fitness center.  Mike said the committee wants a world class fitness center to take advantage of the views.  There was much discussion about this issue.  Aileen said the recreation committee reports to L & R and doesn’t make the final decision.
· There was flooding in the cul-de-sac at Avenida Del Sol.  The Hotel Del will pay to raise the road 4 feet to avoid this situation in the future.
PRESIDENT’S REPORT – Aileen Oya
Aileen announced the Board of Director’s Nominating Committee – Marilyn Schaefer, Chair, Ruth Assalena & Pat Hogenauer.  The committee has received two applications so far.

MANAGER’S REPORT – Beth Bakke

· Thank you to the Mulcocks for providing candy for the Front Desk.

· 2009 Audit/Tax Return is complete.

· Construction Update

· Window Cleaning is almost complete.

· Balcony glass on #1510 broke.  We’re not sure what happened.  Replaced free of charge.

· Silent Auction for lobby furniture – all info is at the Front Desk.

· New uniforms for the maintenance guys.

· Michael Stephens graveyard shift door person – last day was Saturday, March 13.  He and his wife are moving to Japan.  We are replacing this shift with an employee of Infinity Staffing.
· APD payroll is going very well – very user friendly and efficient.

· New computer for Front Desk because old computer “crashed”.

We found a new printer in the storage room – will use for Front Desk after remodel is complete.

OLD BUSINESS
Time Warner Contract – Frank Bagot

Frank outlined the new Time Warner contract.  Frank made a motion to accept the contract; Sid seconded the motion.  Discussion:  Mike was concerned about the process of placing the boxes in each unit.  Frank said it should take about a week – if folks have a box now, they can keep the box and will see a reduction in their bill.  All voted to approve the contract with Time Warner.

ORAL COMMUNICATIONS:
· Todd Mydland mentioned that now we’re about to complete the renovation, it should be necessary to get new carts that have big, cushy wheels.  He has a website – Beth will investigate.
· Beth read letters from Schaefer, Amsden, Humphries/Stoltzfus, Wilson, Reynolds and Hogenauer.  All letters pertained to proposed changes to the remodel project and were in support of the original design.
ANNOUNCEMENTS:

Delinquent Accounts – Assessment Delinquency Policy:  Aileen read a letter from our HOA attorney, Tom Gatlin.  Armando made the motion to allow the law firm to move forward with regard to delinquent accounts; Sid seconded.  Discussion:  Dr. Akre wanted to add “the Association Manager acting under the direction of the Board . . . “.   Everyone agreed to this addition and voted in favor.

The meeting was adjourned at 11:00 a.m.

