Meeting of the Board of Directors
April 16, 2010

Minutes

PRESENT:

Aileen Oya, President

Armando Loizaga, Vice President

Sid Mulcock, Secretary

Mike Brennan, Director

Frank Bagot, Treasurer (via teleconference)

John Presley, Building Superintendent

Beth Bakke, Association Manager

HOMEOWNERS PRESENT:

Amsden (903), Assalena (1610), Farr (310), Romney (310), Bancroft (1606), Vander Velde (1204), Fyffe (1509)

The meeting was called to order at 9:01 a.m. by President, Aileen Oya.

APPROVAL OF MINUTES:

Sid moved to approve the minutes of the March 17th meeting; Armando seconded the motion; all voted in favor.

BUILDING SUPERINTENDENT REPORT - John Presley:

Supervision

· Monthly staff meeting-Safety

       1. Electrical 

       2. Chemicals 

       3. Power equipment
Mechanical and Maintenance

· Repairing and refinishing the cooling tower room floor

· Repairing roof drains ( 4 completed; 1 to repair) still in progress
· Inspecting and repairing waste drains as needed 
· Inspecting and servicing all equipment ( this is an on-going project each day )
· City Fire Inspection complete
· Emergency generator tested each week 
· Replacement of hot water storage tank complete
· City inspection of the storage tank is signed off and complete
· Rebuilding A-frame for  the hoist complete
· Domestic water system serviced
· Regulating domestic water shut downs
· Accepting bids for concrete spalls and resealing of terrace. ( Western, ACE, Goss, Retes, ARI, and Guardian have submitted bids )  Frank  recommends Western Waterproofing for the Terrace contract.
· Window cleaning contract, 
· Earthquake damage was minor 
· Daily visual examination of the building for safety and fire compliance
· Scheduled daily cleaning of the facility
· Green recycling is continuous
 

Construction

· White Construction is working  with our staff diligently to give safety and convenience to the resident while maintaining schedule

· Inspecting and approving plans for resident construction

· Inspecting Resident contractors work for code compliance and HOA regulations
Armando gave a brief overview of the earthquake.  It was agreed that Beth should check the FEMA Guidelines for Earthquakes and distribute copies to the Homeowners.

FINANCIAL REPORT – Frank Bagot:

Operating Account =

CDARS Reserve Account - $182,003.47

Coronado 1st Bank - $37,624.61
Morgan Stanley - $221,099.43

Special Assessment Account = 

Coronado 1st Bank - $158,576.15

Total Accounts Receivable - $291,076.00

Total Assets - $449,652.15

Mike made a motion to accept the financial report; Armando seconded; all voted in favor.

ENFORCEMENT COMMITTEE – Mike Brennan:

No meeting; no report

INSURANCE COMMITTEE – Frank Bagot

No meeting; no report

RECREATION COMMITTEE – Mike Brennan:

· There is continuing concern about crowded conditions for lap swimming between 9-11 a.m.  L & R has been logging attendance and states there is plenty of room – folks just need to adjust their swimming times.
· The Family Activities Group has been working hard to coordinate events.  They will have one program a week for nine weeks during the summer.  The committee would like assistance from families to coordinate and oversee the programs.

BEACH CLUB – Aileen Oya:

· After tax Potato Night

· May 5th – Cinco de Mayo party

· Private parties are permissible at the Beach Club, just contact to arrange.

Paula Farr asked if the Beach Club Pool is a quiet pool, why are children allowed?  How do they handle loud groups?

L & R – Aileen Oya:

· Administrative expenses are running over budget by about $2600.  This is mainly due to the Beach Club initially running at a negative, but income evens out over the course of the summer.

· There is no earthquake procedure for the Shores complex.  There are guidelines through the L & R office and through the Managers of each building.

· Bedding plants will be planted throughout the campus.

· Solar Heating was not voted on at this meeting.

· Non-photo ID card passed 6/4.  The new procedure will begin on May 1, 2010.  Initially, 15 cards will be issued to each building.

· Security keeps track of pool and parking violations.  Las Palmas tower received 24 parking violations last month.

PRESIDENT’S REPORT – Aileen Oya:

· Aileen mentioned that a Board Member needs to attend the next Insurance Committee meeting.

· Aileen reminded everyone that the Board is not run by just one person; all decisions are made by the entire group.

MANAGER’S REPORT – Beth Bakke:

· We have a newly constructed website www.coronadolaspalmas.org .  The new website includes:  Reminders, Newsletter, Calendar, Important Documents, Board info, Staff and Links to websites of interest in Coronado and the Shores.

· Our first Staff Meeting of 2010 was held on April 8th.  Among other items, we informed staff of our intention to complete staff evaluations no later than May 31, 2010.  In addition, a representative from UBS Financial Services did a presentation on our 401k plan.

· Detection Logic will be in the building on Tuesday, April 20th beginning at 11:30 a.m. to perform the preliminary testing of the fire alarm system.

· Koi Ponds – the pump on the north side is loud and likely to burn out soon.  The pressure in the pump on the south side is very weak – both pumps should be replaced soon, but north side is a priority.

· Friday, April 9th - Near Drowning at Cabrillo Pool involving the guest of one of our residents.  Blue guest cards were issued to visiting family with 4 little girls – one of the girls was swimming without proper supervision & started struggling – we believe her father administered CPR.  The fire department and police arrived and the child was taken to the hospital.  All is OK with the little girl.  Resident was not at the pool with her guests.  Bottom line, guests with blue cards must be accompanied by a resident at all times.
· Earthquake:  Easter Afternoon Earthquake was 6.9 in the San Diego area.  Sherry was on duty and did a great job; she stayed calm and helped residents to remain calm.  Both elevators stopped during the earthquake – north elevator stopped at the 7th floor and opened for exiting riders.  The south elevator stopped and stranded a renter and his daughter for about 1.5 hours.  Otis elevator was called, but they couldn’t come right away.  The fire department eventually came and opened the doors – our residents were very helpful and provided food and water. 

(See report attached)

· Building Remodel Update:

· Faux painters are finished – looks great!

· Artwork installation will begin on Wednesday, April 21st
· Work continues in the elevator lobbies – we’re doing our best to direct traffic inside and out of the building.

· JSI door folks will be back within the next two weeks to finish all the doors, doorbells, etc.
ANNOUNCEMENTS:

· Ruth Assalena read the Nominating Committee’s Report.  Armando asked when was deadline for nominees?  April 15, 2010.  He was concerned that we have too many candidates and that it might get complicated.  Ruth explained that it was very difficult to get anyone to commit to being on the Board.
· Paula Farr asked if people can still nominate themselves.

· Aileen said the Nominating Committee must recommend a slate of officers.

· Mr. Romney said this is the best Board the building has had in 10 years and it’s unfortunate that they’ve had to put up with so much turmoil.

· Mr. Romney nominated Armando Loizaga for the 2010-2011 Board of Directors; Helen Amsden seconded the nomination.  Armando accepted.
OLD BUSINESS:

Governing Documents Status:

· Armando said this is the best set of legal documents the Shores complex has.  He has been working on this project for 5 years.  The Board has done an excellent job surviving a scandal and remodel.  We need to come to a close with the governing documents.  There is an undercurrent of people who don’t want this Board to have both victories.
· Aileen agreed how important it is to have a new set of documents.

· There was discussion regarding attendance by Board Members in person and via teleconference.
Aileen read Association Manager, Beth Bakke’s 2010 Goals & Objectives.  Sid moved to accept the Goals as read; Mike seconded the motion; all voted in favor.

The meeting was adjourned at 10:35 a.m.
