Meeting of the Board of Directors
Las Palmas Tower

December 9, 2010
MINUTES

PRESENT:

Mike Brennan, President

Bill De La Pena, Vice President 
Sid Mulcock, Treasurer

Roselyn Kirk, Director

Beth Bakke, Building Manager

John Presley, Building Superintendent

HOMEOWNERS PRESENT:

Melbourne Romney (#310), Frank Bagot (#504), Harry Kempt (#701)
The meeting was called to order at 2:40 p.m. by President, Mike Brennan.

APPROVAL OF MINUTES:

Roselyn moved to accept the minutes of the November 10, 2010 Board Meeting & Executive Session; the motion was seconded.   All voted in favor.  
FINANCIAL REPORT – Sid Mulcock:

Coronado First Bank – operating account = $63,839 
Reserve Account = $513,153.58
Special Assessment Account balance = $15,691 with $8,097 still outstanding

Mike briefly outlined Mike Morgan’s letter regarding his review of the hallway project.  Mr. Morgan’s findings were very favorable and a copy will be forwarded to the Board. 
Roz moved to accept the financials as reported by the Treasurer; the motion was seconded and all voted in favor.

COMMITTEE REPORTS-

Enforcement – Mike Brennan
· The Enforcement Committee will be voting to amend their CC&R’s to include the responsibility for the main sewer line.  Mike will make a motion later in the meeting.
Insurance Committee – A meeting will be held at the beginning of February to begin the process of reviewing and voting on the General Liability insurance for the Shores community.  Nick is the Board’s representative on this committee.
L & R – Mike Brennan
· There will be a slight surplus for 2010 which will be divided and refunded to each of the 10 buildings.
· The prices for drinks at the Beach Club are increasing by 10% in an effort to generate additional income.
· The Swimming Pool “no heat” schedule is as follows:  El Camino 12/6-1/9; Cabrillo 1/10-2/13; Roeder 2/14-3/20

· The Beach Club pool is currently being heated by the solar panels.  Roz asked why they chose the family pool to be unheated during the Christmas holidays.
· Linda Hill is currently working to finish the Disaster Manuals and hopes to have them distributed in January.
· The sidewalks on the boardwalk are being re-stenciled to prevent bikes, skateboards, etc.
· There was an attempt to make a motion to give the Enforcement Committee representative authorization to vote in favor of amending the committee’s CC&R’s to include responsibility for the operation and maintenance of the main sewer line.  Bill wanted an opportunity to review the specific proposed changes prior to voting.  The vote will be made via email.
· The 30-day comment period re: retractable leashes and new rules for the tennis courts will expire prior to the December L & R meeting.  The vote will take place at that meeting.
· There was discussion about the “No dogs” area being proposed on the south side of the campus.  It was decided that El Mirador, El Encanto and El Camino will work it out among themselves.
· The Fitness Center Advisory group has turned over its findings to the L & R Committee.
· There has been discussion about building a public bathroom in the public parking lot at the south end of the campus.  The City is thinking about bringing in a large mobile unit to the cul-de-sac at Avenida Del Sol during the summer months.  The tentative plan is to drop it off in the morning and pick it up at night.  However, there is also support for asking the City to require the Hotel Del to include public restrooms in the design of the expansion of their facilities near the beach.
· Deidre Price is the 2011 Chair of the L & R Committee.

Beach Club – Bert Traber sent a note outlining the upcoming events for the Beach Club.
Landscape Advisory Committee – no report
PRESIDENT’s REPORT – Mike Brennan:
· Mike, Bill De La Pena & Beth had a teleconference with Bill Krisel (Architect of Coronado Shores) to discuss the structural integrity of the buildings.  During the discussion, Mr. Krisel mentioned that if we identify cracks in the structure that will fit a thin piece of cardboard, we should investigate and repair as needed.
· Mike said it was his intent to get feedback from the Board on how he’s doing as President.
BUILDING SUPERINTENDENT’S REPORT – John Presley:

Supervision

· Monthly staff meeting

       1. Recycle
Mechanical and Maintenance

· Refinishing Mechanical room walls and getting ready for paint

· Refinishing the Mechanical room floors

· Greased all motors and pulleys and checked all belts

· Inspecting and repairing waste drains as needed
· Painting stairwells  North / South side terrace (Please Beware)
· Touch up painting common areas
· Inspecting and servicing all equipment ( this is an on-going project each day )
· Recharged and tested Emergency lighting on all floor (monthly)
· Emergency generator test completed (weekly)
· Emergency Elevator test complete  (monthly) 
· Regulating domestic water shut off
· Regulate /service the domestic water system 
· Roof concrete steps and platform spall repair is complete
· Rework/finish handrails for steps and platform is complete
· Roofing Schedule started 11/29 finish 12/17/10 per weather conditions
· Refurbishing all roof drain inlets on the roof
· Spall repair is pending on the boards decision
· Emergency Generator is scheduled for service in January ( GP )
· Daily visual examination of the building for safety and fire compliance
· Scheduled daily cleaning of the facility
· Green recycling is continuous
 

Construction

· Inspecting and approving plans for resident construction 

· Inspecting Resident contractors work for code compliance and HOA regulations

· Construction is in progress in some units 

· Construction will not be allowed  from (12/23-12/26 and 12/30-1/2/11)
Bill De La Pena asked about the exhaust fans in the 7 and 8 stacks.  John said there was a short in the 

connection – he has re-wired and the fans are working fine now.

John will begin to recycle cans and bottles on his own time and save the money for a 2011 Employee Holiday Party.
 
BUILDING MANAGER REPORT – Beth Bakke:
PERSONNEL:

· Mandatory Sexual Harassment/Workplace Violence Seminar for all employees held today at Roeder Pavilion

BUILDING:

· Hot water to the 7-10 stacks was shut off on evening of December 2nd
· The Holiday Party is this evening at 6:30 in the lobby

· Food Drive Barrel is in upper elevator lobby – final pick up will be the 22nd of December

ADMINISTRATIVE:

· Annual Disclosures were mailed on November 29th
· Coupon Books for 2011 assessment payments were mailed on 12/3/10

· New ACH forms were sent to homeowners to reflect 2011 assessment increase

· Las Palmas office will be closed Friday, December 24th & Friday, December 31st
MISC.:

· 9 units are on the market; escrow closed on #703

· Elevators have been working well – OTIS has set the elevators to rest at 10 & L

· Current Remodels:  1103, 503 & 709

UNFINISHED BUSINESS –

ManageWare – Beth outlined the lease options available.  No decision was made by the Board.
CC&R Update- Bill gave an update on the CC&R process.  He hopes to present a draft to the Board in February.
NEW BUSINESS – 

ORAL & WRITTEN COMMUNICATION - 

Harry Kempt (#701) asked about when spalling will begin on the east side of the building.  He mentioned the continued delay prevents his ability to get renters.  
Frank Bagot (#504) thanked the Board for the donation to Sharp Hospital in memory of his wife.  He asked the Board to reconsider a $1000.00 donation to the hospital that was turned down by the last Board.
ANNOUNCEMENTS – 

Beth will email everyone for possible dates for the January meeting and meetings moving forward.
Roz made a motion to adjourn the meeting; the motion was seconded; all voted in favor.  The meeting was adjourned at 4:00 p.m.

Executive Session
December 9, 2010

Minutes

The Executive Session of the Las Palmas Board of Directors was called to order by President, Mike Brennan at 1:05 p.m.

The Board discussed issues regarding personnel, legal, and contracts.

The meeting was recessed at 2:40 p.m.
