Meeting of the Board of Directors
Las Palmas Tower

December 16, 2011
MINUTES

PRESENT:

Mike Brennan, President

Bill De La Pena, Vice President

Sid Mulcock, Treasurer

Frank Bagot, Secretary

Roselyn Kirk, Director 
Beth Bakke, Building Manager
John Presley, Building Engineer

HOMEOWNERS PRESENT:

Mike McIntosh (1407), Jan Tekofsky (#1110), Robert Clinton (107)
The meeting was called to order at 1:00 p.m. by President, Mike Brennan.

APPROVAL OF MINUTES:

MOTION:

Sid Mulcock moved to accept the minutes of the November 18, 2011 Board Meeting & Executive Session; the motion was seconded.   All voted in favor.  
FINANCIAL REPORT – Sid Mulcock:
Coronado First Bank – operating account = $92,228.85 
Reserve Account =$665,996.58 [Regular payments & loan payments are up to date through October 2011] - The outstanding loan balance is $14,761.38
Revenue to date = $1,405,557.62
Expenses to date = $1,179,199.72
$226,357.90 net

COMMITTEE REPORTS-

Enforcement – no meeting; no report
Insurance Committee – no meeting; no report
The next meeting will be held in January to discuss the master insurance policy.

Beach Club – Jan Tekofsky 
Jan highlighted the activities at the Beach Club during the month of December, including the New Year’s Eve party, Friday nights live music and dancing & Thursday night game night.   
L & R – Mike Brennan:


Landscape Sub-Committee – 

· There is ongoing discussion about the pruning or removal of trees at Las Palmas & La Princessa.

This moved into discussion about the condition of the landscaping in front of Las Palmas.  Beth proposed using artificial turf on the island and planting annuals on a quarterly basis on either end of the front entrance.  The Board agreed that Beth will get bids for artificial turf.

MOTION:  Roselyn Kirk

To approve the purchase of bedding plants on a quarterly basis spending no more than $250.00 each quarter.  The motion was seconded; all voted in favor.

Facilities Sub-Committee – 

· The Committee has approved the purchase and installation of new carpet for the Roeder Pavilion.  In addition, the committee approved new paint for the interior and exterior of the building.
Mike Brennan summarized the two presentations held by the City of Coronado regarding the proposed south beach restrooms.  He also informed the group of the City’s plan to install “countdown” clocks for pedestrian crosswalks.

The Family Activities Group has determined there is not enough interest at this time to create special activities for the children who live fulltime in the Shores.  Giveaways of child-related items will continue on holidays.
Community Alliance Group – no meeting; no report
President’s Report – Mike Brennan:

· We are in full swing with a variety of projects scheduled between now and the beginning of summer.
· The proposed Pet Policy, Architectural Guidelines and Enforcement Policy have been mailed to homeowners for the 30-day comment period.

Building Engineer Report – John Presley:

Supervision

· Monthly staff meeting  

     1.  Electrical

     2.  Trash/Recycle

Mechanical and Maintenance

· Greased all motors and pulleys and checked all belts

· Inspecting and servicing all equipment ( this is an on-going project each day )
· Emergency generator test completed (weekly)
· Elevator Fire test complete  (monthly)
· Regulating domestic water shut off 
· Regulate /service the domestic water system 
· New commercial battery charger is ready for your convenience 
· Accepting and reviewing proposals for the Elevator service contract.
· Repair of stucco wall and planter boxes in progress @ Northeast end of building
· Installing new Exhaust fan @ Northeast wall of upper parking
· Cracked DWV line and hot water return line between 106 and 105 units has been replaced
· Seismic evaluation in progress (6 months)
· Touch up painting common areas on-going.
· All 15 levels of the North stairwell floor restoration is complete 
· Daily visual examination of the building for safety and fire compliance
· Scheduled daily cleaning of the facility
· Green recycling is continuous
Construction

· Inspecting and approving plans for resident construction 

· Inspecting Resident contractors work for code compliance and HOA regulations

· 5 remodels in progress

 
Building Manager Report – Beth Bakke:
 
Building Maintenance

· The window washers arrived on Wednesday.  They began at the south Bay side and are working counter clockwise around the building.

· Stucco repair and waterproofing on the Northeast side of the building is going well.  The rain delayed them a couple of days and this portion of the project should be completed by Friday, December 23rd.

· We’re taking advantage of the rain and finding/repairing the places that are leaking from cracks in the Terrace.  

Personnel

· On December 19th, staff at all 10 buildings and L & R will attend the annual Sexual Harassment/Workplace Violence seminar.
· On December 27th, we are having a Staff Holiday lunch at Coronado Brewing Company.
· Beth will be out on vacation December 23 thru 26.
· The Association office will be closed Monday, December 26th & Monday, January 2nd for the Christmas and New Year’s holidays.
· John and I just celebrated our two year anniversary at Las Palmas.  We are both happy to be here and appreciate working with this board, especially Mike who has been of great assistance to us.
Misc.

· Las Palmas has 9 units on the market – 103, 404, 610, 804, 910, 1101, 1102, 1210 & 1501.  

· The Holiday Party is scheduled on Friday, December 16th.
· Please notice the new flowers and plants in the entrance to the main lobby.

· 2012 HOA Assessment Coupon Books have been mailed or delivered.

· Leaks:  

Unit 106 – leak in hot water return pipe.

203 -> 103 – leak in toilet seal

Drain over the mailroom burst and leaked into the mailroom.

· Current Remodels:

101/110 - Mansfield

102 – Jacobs 


1207 - Solem

204 – Intrakamheang 

1503 – Rivera Torres

205 – Martin 

NO WORK DAYS for Contractors:  Hanukkah – December 21st; December 26th – January 2nd.

UNFINISHED BUSINESS –

Dtection:  Beth, John & Roselyn Kirk met with Matt Barth and developed a proposed timeline for homeowner education and the installation of the water sensor monitors.
Membership Lists:  Mike Brennan introduced a policy for the distribution of membership lists to homeowners.  It originally suggested a fee of $20.00.
MOTION:  Bill De La Pena

To adopt the proposed Membership List distribution procedure with a fee of $100.00.  The motion was seconded; all voted in favor.

ORAL & WRITTEN COMMUNICATION – 
Judith Mansfield – front entrance landscaping
ANNOUNCEMENTS:  The next Board meeting is scheduled for Friday, January 20, 2011.  
MOTION:

Sid Mulcock made a motion to adjourn the meeting; the motion was seconded; all voted in favor.  The meeting was adjourned at 2:25 p.m.
Executive Session
November 18, 2011
Minutes

The Executive Session of the Las Palmas Board of Directors was called to order by President, Mike Brennan at 8:03 a.m.
The Board discussed contractual & legal issues.
The meeting was recessed at 10:05 a.m. and resumed at 2:30 p.m. to discuss personnel issues.
